GNHOA BOARD MEETING MINUTES
May 14, 2025

Board Members Present: John Rickman, Mark Krstyen, Bob Dahl, Bill Goettlicher, Andy
McNabb, Lisa Cole, Brian Bleike, Don Richardson, Gary Savoren, Earl Kirkwood

Board Members Excused: Bob Swedenburg, Rich Johnson, Blair Dinkins

Guests Present: None

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:01pm by President John Rickman.

Meeting Minutes: The April 2025 meeting minutes were approved.

Treasurer’s Report (Brian):

l.
2.

Checking Account balance: $91,814.85. Savings Account balance: $75,122.92.

Brian is continuing to process payments for Jan 2025 billing cycle - approximately 94%
complete as of April 30th. Overdue and delinquent accounts trending a bit higher than
typical rates at this point in the year.

. Delinquent account status:

a. No communication from delinquent account 4106, with a lien filed in mid-2024.
b. No communication or payments from delinquent accounts 8084, 4121, 4148,
3048. Completed lien filings in mid-March as previously approved by the Board.
¢. No communication from account 4018 — the homeowner’s balance is rapidly
increasing balance due to recurring covenant fines. A lien was filed in December
2024 due to large account balance. Still applying $75/week covenant violation
fines as approved by the Board.
Brian also briefed the Board on the status of the budget, spending and income items over
the previous month.
Brian completed the HOA insurance renewal process for 2025-2026 period, after
notification from American Family that they no longer offer HOA policies. Used Farmers
Insurance based on a referral provided by Bob Swedenburg and NEPCO contacts. The
cost was approximately double the amount of last year's policy but with higher coverage
levels to align with recent State of CO law changes.

Webmaster Report:

1.

2.

Resident Directory

a. The HOA has received 258 responses for the GNHOA Resident Directory, which
s 53% completion. Of those, 33% have selected email, and 40% email content
delivery. There were two new submissions this month.
Website Activities.




a. Added information on upcoming HOA events.
3. Email
a. The email alert list is up to 408 registered email addresses.

Alert System Manager Report (Lisa): Five alerts were sent this month.
Welcome Packages Report (Lisa): Two welcome packages were delivered this past month.

NEPCO Report (Bob):

1. Bob provided the following input via email: “The NEPCO meeting in May included an
HOA Forum where the attendees discussed covenants, communications, volunteers, land
development and quality of life. The results of the forum will be distributed soon to all
HOA members. The July meeting’s guest speaker will be an HOA lawyer presenting the
new 2025 state legislation affecting HOAs.”

ACC Reports:
Filing 3 (Blair):
e Complaints / Violations
o None
e Requests / Approvals
o None
Filing 4 (Mark):
e Complaints / Violations.
o None
e Requests / Approvals
o None
Filing 8 (Andy):
e Complaints / Violations.
o 15530 Benchley — Reengaging to resolve outstanding violations from the fall.
Communication ongoing.
o 15950 Holbein - Reengaging to resolve outstanding violations from the fall.
Communication ongoing.
e Requests / Approvals
o 15525 Curwood — Approved front porch extension
15710 Holbein — Approved deck rebuild
15560 Desiree — Disapproved a shed.
16070 Holbein — Approved landscaping
15425 Desiree — Approved landscaping and pergola
o 15565 Curwood — Approved landscaping and house paint

O O O O

Filing 9 (No ACC):
e Complaints / Violations
o None

e Requests / Approvals
o None



Landscaping and Maintenance Report:
1. Area Maintenance:

a. Mowing — Mowing will start this next week and Don will renew the contract for
the year.

b. Spring Cleanup — Don updated the board on a quote from Great View covering a
variety of maintenance efforts, which came in much higher than expected. There
are items beyond the normal annual maintenance that may be required for safety
reasons. The normal maintenance items are approved, the other items will be
pending engagement with contractor after which Don will report back to the
Board.

c. Pond Maintenance — Don has struck out with all vendors he contacted, but has a
couple of potential leads he will check with early next week to find a solution for
algae maintenance and control. If Don gets a quote, he will send to Board
members during the month.

d. Trees at Jakes Lake — Don met with Paul from Treehoppers to discuss and the
trees are not actually dead, so don’t need to be removed.

Improvement Projects:
1. Filing 3 Entrance:
a. There were no updates to this project.

Old Business:
1. HOA Documentation & Technology Discussion/Proposal
a. Brian, Andy and Bob Dahl are still working on this and have created the first
three test accounts. A migration plan was developed and the next steps will be
moving the domain and setting up the other accounts.
2. Treasurer Position
a. Brian will no longer be able to serve on the Board, including as treasurer, as of
May 21st. The Board discussed getting another person to fill the position and
potentially hiring Brian as the bookkeeper for a transitional period until a new
Treasurer can be trained. Brian will submit a proposal to the Board to consider.
3. Chipping & Cleanup Day
a. Final details for these events were discussed.
4. Short-Term Rentals —Covenants Change
a. John updated the Board and stated that the proposals are ready for printing and
initial notarization. John will send out copies for a final approval before printing.

New Business:
1. None

Topics from the Floor:
1. None

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, June 11th,
2025.



Adjournment: The meeting was adjourned at 8:08 pm.

//signed//
Andrew McNabb
Secretary, GNHOA



