GNHOA BOARD MEETING MINUTES
June 11, 2025

Board Members Present: John Rickman, Bob Dahl, Bill Goettlicher, Andy McNabb, Lisa Cole,
Don Richardson, Gary Savoren, Bob Swedenburg, Rich Johnson

Board Members Excused: Mark Krstyen, Earl Kirkwood

Guests Present: Brian Bleike (Financial Manager)

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:00pm by President John Rickman.

Meeting Minutes: The May 2025 meeting minutes were approved.

Financial Manager’s Report:

1.
2.

Checking Account balance: $85,163.98. Savings Account balance: $75,128.85.

The HOA is continuing to process payments for Jan 2025 billing cycle - approximately
95% complete as of May 31st. Overdue and delinquent accounts trending a bit higher
than typical rates at this point in the year.

. Delinquent account status:

a. No communication from delinquent account 4106, with a lien filed in mid-2024.
b. No communication or payments from delinquent accounts 8084, 4121, 4148,
3048. Liens filed in mid-March.
c. No communication from account 4018 — the homeowner’s balance is rapidly
increasing balance due to recurring covenant fines. A lien was filed in December
2024 due to large account balance. Still applying $75/week covenant violation
fines as approved by the Board.
Brian prepared the 20025-2026 contract for renewal of common area mowing and
maintenance. The new contract has a minor cost increase.

. Brian completed the contract for financial management services until a new Treasurer is

identified and transitioned into the role.

Brian coordinated the annual QuickBooks Online subscription renewal and got a 50%
discount, saving approximately $1080 for 2025.

Brian is preparing for the July 2025 billing cycle with invoices expected to go out in early
July.

. Brian also briefed the Board on the status of the budget, spending and income items over

the previous month.
John briefed the Board on Brian’s contract as financial manager and how billing would
work.



Webmaster Report:
1. Resident Directory
a. The HOA has received 266 responses for the GNHOA Resident Directory, which
is 55% completion. Of those, 33% have selected email, and 40% email content
delivery. There were two new submissions this month.
2. Website Activities.
a. Added information on upcoming HOA events.
3. Email
a. The email alert list is up to 408 registered email addresses.

Alert System Manager Report (Lisa): One alert was sent this month.
Welcome Packages Report (Lisa): Two welcome packages were delivered this past month.

NEPCO Report (Bob):
1. Bob reported that the next NEPCO meeting is July 12" at 10:00 am at the Woodmoor
Barn and the guest speaker will be HOA Attorney David Firmin of Altitude Community
Law. He will address the new laws from the 2025 legislative session that affect HOAs.

ACC Reports:
Filing 3:
e Complaints / Violations
o 15205 Churchill — 3™ violation notice of unsightly yard, plan to cure approved
June 9, plan to be completed and violation cured by July 1°.
o 15225 Jessie — Eight complaints received and all resolved with discussions with
the parties involved.
o 15295 Jessie — Communication with new property manager regarding unsightly
yard violation, time to cure extended to June 30",
e Requests / Approvals
o 15225 Churchill — Approved new roof

o 15280 Copperfield — Approved greenhouse
o 15260 Copperfield — Approved garden structure
o 15115 Jessie — Denied request to paint shutters blue
o 15225 Jessie — Approved landscaping, and GNHOA Board voted by email to
approve a request for a temporary stake in the HOA common area to straighten a
tree on the property.
Filing 4:
e Complaints / Violations.
o None
e Requests / Approvals
o None
Filing 8:

o Complaints / Violations.
o 15530 Benchley — Still working to resolve outstanding violations from the fall.
Communication ongoing.



o 15950 Holbein — Still working to resolve outstanding violations from the fall.
Communication ongoing.
15930 Holbein — 1% notice, unkempt yard
15940 Holbein — 1% notice, unkempt yard
15970 Holbein — 1% notice, unkempt yard
15425 Curwood — 1% notice, non-conforming fence and RV storage
15420 Desiree — 1% notice, deteriorated siding and window trim
15915 Holbein — 1% notice, trailer stored on property
15485 Curwood — 1% notice, debris in side yard, landscaping
o 15420 Curwood — 1* notice, front lawn and trailer on property
e Requests / Approvals

O O O O 0 O O

o None
Filing 9:
o Complaints / Violations
o None

e Requests / Approvals
o 14935 Pristine — Approved roof

Landscaping and Maintenance Report:
1. Area Maintenance:

a. Mowing — Mowing is in progress, but the HOA is not doing it as often to save
money.

b. Spring Cleanup — Don plans to work on repairing the ruts from the cleanup event
rather than pay a contractor to do it.

c. Pond Maintenance — Don found a contractor to work on the mitigation that will
start on the June 18, Cost is $1950 for this year.

d. Playground Maintenance — The current wall around the playground is deteriorated
and needs replacing. Don has been working on proposals for a repair and other
maintenance in this area. He has a bid from Great View for $3,200 for the
required work.

Improvement Projects:
1. Filing 3 Entrance:
a. Don got with Great View to improve this area. Proposal includes some flagstones,
new rocks and grasses. Total cost would be approximately $2,750. The proposal
was passed by the Board.

Old Business:
1. HOA Documentation & Technology Discussion/Proposal
a. Bob Dahl briefed the Board on progress. The plan will require setting up the
remining accounts with Microsoft and train Board members on using them. After
that, the domain for the email can be moved from Hostek.
2. Treasurer Position
a. Brian has been hired with a contract to serve as the HOA financial manager until
the Treasurer position is filled.
3. Chipping & Cleanup Day After Action Review




a. John briefed the Board on the success of these events and some potential changes
for next year. John noted that the chipping container developed a smoldering fire
after the chipping day — the fire department came and put it out.

b. For Cleanup Day, traffic was slower and not all the dumpsters were filled, which
is very rare.

c. For next year, we may have a realtor organization sponsor and run this event.

4. Short-Term Rentals —Covenants Change

a. John updated the Board and stated that the proposals are ready for printing and

initial notarization. John will send out copies for a final approval before printing.

New Business:
1. HB25-1043 Collection Policy Law
a. John briefed the Board on this legislation regarding collection policies. The HOA
has never done a foreclosure or done any collections. John will discuss with the
lawyer whether we will have to have a collection policy and how this law applies
to GNHOA.
2. Signpost Survey
a. John asked the filing Directors to survey the signposts in the HOA for any that
need replacing.

Topics from the Floor:
1. Management Company — Due to the shortage of volunteers, especially with the ACC
function, the potential of hiring a management company was discussed. No decisions
were made.

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, July 9th,
2025.

Adjournment: The meeting was adjourned at 8:35 pm.

/Isigned//
Andrew McNabb
Secretary, GNHOA



