
 

GNHOA BOARD MEETING MINUTES 

April 9, 2025 

 

Board Members Present: Bill Goettlicher, Andy McNabb, Bob Swedenburg, Lisa Cole, Brian 

Bleike, Don Richardson, Gary Savoren, Earl Kirkwood (remote via phone teleconference) 

Board Members Excused: John Rickman, Blair Dinkins, Mark Krstyen, Rich Johnson, Bob 

Dahl 

Guests Present: None 

 

A quorum was present. 

 

Meeting Location: The meeting was held at the Bethesda Board Room. 

 

Opening Remarks: The meeting was called to order at 7:00pm by Bob Swedenburg (presiding 

for President John Rickman). 

 

Meeting Minutes: The March 2025 meeting minutes were approved. 

 

Treasurer’s Report (Brian):  

 

1. Checking Account balance: $99,933.75.  Savings Account balance: $82,116.85. 

2. Brian is processing payments for Jan 2025 billing cycle - approximately 89% complete as 

of March 31st. This is somewhat behind historical trends, which are typically above 90% 

at this point. 

3. Delinquent account status: 

a. No communication from delinquent account 4106, with a lien filed in mid-2024.   

b. Received full payment for account 8077 in mid-March before the lien was 

submitted. 

c. No communication or payments from delinquent accounts 8084, 4121, 4148, 

3048. Completed lien filings in mid-March as previously approved by the Board. 

d. No communication from account 4018 – the homeowner’s balance is rapidly 

increasing balance due to recurring covenant fines. A lien was filed in December 

2024 due to large account balance. Still applying $75/week covenant violation 

fines as approved by the Board. 

4. Brian also briefed the Board on the status of the budget, spending and income items over 

the previous month. 

5. American Family Insurance is not renewing the HOA insurance policy, due to exiting the 

HOA business. They provided a quote from a broker that is a 350% increase. The HOA 

will look for other options. The current policy expires later this month. One option is to 

purchase the more expensive insurance while looking for other options and then cancel 

when a cheaper policy is found. 

 

Webmaster Report: 



 

1. Resident Directory 

a. No updates due to the webmaster being absent from the meeting. Previously, the 

HOA had received 257 responses for the GNHOA Resident Directory, which is 

53% completion. Of those, 33% have selected email, and 40% email content 

delivery. There were two new submissions this month. 

2. Website Activities. 

a. No updates 

3. Email Server 

a. No updates 

 

Alert System Manager Report (Lisa): No alerts were sent this month. 

 

Welcome Packages Report (Lisa): No welcome packages were delivered this past month. 

 

NEPCO Report (Bob): 

1. Bob stated the NEPCO’s March meeting hosted guest speakers on insurance and much 

useful information was had by all. The Deputy Commissioner on Insurance for Colorado 

provided an Insurance Toolkit for Homeowners and HOAs.  It has been posted on the 

NEPCO website.  Interested parties should contact Bob for the login information to 

access the toolkit. And then go to News and Announcements to find the toolkit.  The next 

meeting will be May 10th and will feature an HOA Forum for issues, questions and 

discussion. 

 

ACC Reports:  

Filing 3 (Blair): 

• Complaints / Violations 

o None 

• Requests / Approvals 

o None 

Filing 4 (Mark):  

• Complaints / Violations.  

o None 

• Requests / Approvals 

o 15465 Holbein – Approved a fence 

o 15345 Paddington – Approved a fence 

Filing 8 (Andy): 

• Complaints / Violations.  

o None 

• Requests / Approvals 

o 15380 Benchley – Approved house paint 

Filing 9 (No ACC):  

• Complaints / Violations 

o None 

• Requests / Approvals 

o None 

 



 

 

Landscaping and Maintenance Report: 

1. Area Maintenance: 

a. Spring Cleanup – Don talked to the contractor regarding spring cleanup actions. 

Don asked Board members to send him any areas that need work or maintenance. 

b. Trees at Jakes Lake – Don is meeting tomorrow with Paul from Treehoppers to 

discuss the issues with the dead trees. Removal will likely be costly. 

c. Snow Removal – No updates – the snow removal season is likely over. 

d. Undrain cleanout and repair update.  

1. Bob briefed the Board that the liner repair was successful with a total cost 

of $14,000 as agreed. The first payment of $7,000 has already been made 

and the concluding payment will be made this month. The repair is 

warranted for five years, and the contractor will come out in 5 years and 

inspect it and repair if necessary and extend the warranty for another 5 

years. Overall, the project was expensive but was a success.  

2. One remaining issue is that sewage was observed exiting the pipe. 

Donala,who is responsible for the sewers, was contacted. The discharge 

from the pipe will continue to be monitored and Donala is taking 

responsibility for discovering the source of the sewage and coordinating 

and managing any repairs and mitigation. 

 

Improvement Projects: 

1. Filing 3 Entrance: 

a. The Board discussed this project briefly and considered the need to get updated 

quotes. Bob noted the ownership of various things on that corner is complex, and 

that the HOA should have a committee to come up with a final and realistic plan 

that the Board could consider. 

2. Other improvement projects will be addressed at a later meeting. 

 

Old Business: 

1. Short-Term Rentals –Covenants Change 

a. John previously sent out a letter that would be given to residents explaining the 

change. Bob asked the Board for input. The Board recommends that a simple 

plain-language explanation should be included. The goal would be to explain the 

situation and proposed amendment in simple, plain language and not legalese. 

 

2. HOA Documentation & Technology Discussion/Proposal 

a. Brian, Andy and Bob Dahl are still working on this and will have more to report 

next month. 

 

New Business: 

1. Chipping & Cleanup Day 

a. May 31st is confirmed as the date for the next Chipping Day. 

b. For Cleanup Day, the HOA is still planning for June 7th-8th but the HOA would 

like to coordinate with the GCA’s garage sale weekend. Bob will contact the 

GCA to see if they have chosen a date yet. 



 

2. Treasurer Position 

a. Brian is selling his house and moving out of the neighborhood and will no longer 

be able to serve on the Board or as Treasurer. If a new Treasurer cannot be found, 

other options including potentially contracting the role will be explored to fill this 

critical position. 

3. Newsletter 

a. The Board discussed items to be included in the next newsletter, including 

upcoming events, and a request for volunteers to serve on the Board. Lisa needs 

inputs no later than April 30th. 

 

Topics from the Floor:  

1. Andy noted that El Paso County has begun to replace sidewalks on Holbein between 

Desiree and Jessie. 

2. Gary offered to paint over graffiti near one of the paths. 

3. Bob briefed the Board on options for algae control this year and there are not any 

appealing solutions at present. Bob asked for potential solutions from Board members. 

The previous estimated cost for a bubbler was $6,000 but would require electricity and 

ongoing associated costs. Don offered to work on this problem. 

 

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, May 14th, 

2025. 

 

Adjournment: The meeting was adjourned at 8:25 pm. 

 

//signed//  

Andrew McNabb 

Secretary, GNHOA 
 


