


Gleneagle North Homeowners Association
Annual General Membership Meeting Minutes - Draft
October 16, 2024

Board Members Present: John Rickman, Brian Bleike, Bill Goettlicher, Lisa Cole, Tim Marburger, Bob Swedenburg, Andrew McNabb, Don Richardson, Blair Dinkins, John Horvath, and Bob Dahl. 

Board Members Excused: Carroll Clabaugh, Rich Johnson

Participants: 37 participants (including the Board) and 44 proxies.
· Proxy List:
· John Rickman: 7
· Bill Goettlicher: 7
· Bob Swedenburg: 7
· Lisa Cole: 2
· Rich Johnson: 0
· Don Richardson: 2
· Brian Bleike: 9
· John Horvath: 10
· None Selected:  1

A quorum was present.

Meeting Location: Bethesda Building (Corner of Baptist and Gleneagle)

Opening Remarks: The meeting was called to order at 7:02 pm by President John Rickman.  

Readers are asked to refer to the PowerPoint charts presented at the meeting and posted on the GNHOA website (www.gnhoa.com) for details of each item addressed below.

Board Members were introduced.

2023 Annual Meeting Minutes: Tina Dudley motioned to waive the reading of the minutes from the 2023 annual meeting and Sarah George seconded which passed unanimously. The 2023 Annual Meeting Minutes were also approved by unanimous vote.

Completed Projects:
· Underdrain Repair – Serviced and repaired sections of common underdrain system.
· Signpost Replacement – 25 completed, continuing from last year’s replacements and completing all replacements.
· Stormwater drainage Repair – Repaired the drainage channel between Baptist Road and Holbein Drive.

Regular Activities From The Past Year:
· Maintained 15 common areas, including mowing and weed control.
· Snow removal in GNHOA-owned areas.
· Published the quarterly GNHOA Newsletter – sponsor ads helped offset costs.
· Conducted “Golden Light String” and “Green Thumb” Contests.
· Coordinated the Holiday Lights Tour and Shred-It Day events.
· Held the annual Spring Clean-Up & Chipping Day events – Provided seven bulk containers for trash, metal, and recycling plus one for chipping for residents.
· Coordinated contracts for projects and maintenance services.
· Coordinated with Legal Counsel, Insurance Agent, El Paso County Stormwater Office, Other HOAs, and NEPCO on issues of interest.
· Maintained and improved the website (https://gnhoa.com).
· Maintained GNHOA Facebook group – 124 subscribers.
· Combined the Resident Directory (251 owners) and the GNHOA Alerts (390 owners) systems.
· Distributed welcome packages to new homeowners.
· Sent email alerts to homeowners throughout the year.
· Administered custom Google Map for common area maintenance, snow removal, and underdrain location data.

Architectural Control Activity was reviewed:
· The Architectural Control Committees (ACCs) handled 39 approval requests and 38 Covenant Violation situations.
· Applied fines for unresolved covenant violations.
· The Rule for Enforcement of Covenants is posted on the GNHOA website, which explains the violation process.
· The most commonly reported violations this year involved unsightly yards, weeds, dead trees, and trash and recycling bins stored outside.

Financial Reports were reviewed: The GNHOA Treasurer, Brian Bleike, reviewed the Budget vs. Actual, Balance Sheet, New Budget, 2024-2025 Project Funding estimates, and Financial and homeowner account metrics. 
· Please see the annual Treasurer’s reports for detailed HOA financials.  A summary is provided in the Annual Meeting PowerPoint presentation, which is also available on the GNHOA website.
· Brian discussed improvements to HOA finances:
· Improved analysis and use of available funds from past years. 
· Expanded email-based billing and statements as well as newsletters to reduce costs.
· Continuing work to enhance process efficiency and automation to reduce operating costs.
· Brian also answered questions from assembled homeowners.

Ratification of actions: The actions taken by the Board of Directors must be approved in the form of a motion approved by the attendees of the annual meeting.
· Mike Deniston motioned to approve the actions take by the Board and Earl Kirkwood seconded. The motion passed unanimously.

Elections:  
Three positions are up for election:
· Filing 9 Director:
· Incumbent: Carrol Clabaugh (16 years – not running for reelection) – John Horvath was nominated and elected unanimously by Filing 9 owners.
· Two At-Large Directors: 
· Incumbent: John Horvath (VP) - resigned. Earl Kirkwood self-nominated and was unanimously elected.
· Incumbent: Brian Bleike (Treasurer) – Brian was unanimously reelected.

Potential Community Improvements for 2024-2025:
The GNHOA Board provided the following information for planned and tentative projects for the next year. President John Rickman provided the details of each to meeting participants:
· Improve the Filing 3 entrance area to hide multiple telecom boxes.
· Install dog waste stations in common areas.
· Improve lower greenbelt walking trails.
· Continue landscaping and grounds maintenance.
· Improve effectiveness of lake algae management.
· Continue annual underdrain inspections and maintenance.
· A resident asked about the possibility of central locking mailboxes. John noted that approval with that will need to come from the Postal Service.

2024 – 2025 Planned Activities and Objectives:
President John Rickman briefed the following additional planned activities and objectives for the coming year:
· Expand use of homeowner and email directory to reduce costs. John asked assemble owners to sign up for the directory.
· Address short-term rentals through a covenant change.
· Continued maintenance of the GNHOA common areas and stormwater channels.
· Maintain & improve the GNHOA website.
· Review new Colorado laws for applicability to the HOA
· Consolidate GNHOA alerts with the resident directory.
· Continue these ongoing successful programs:
· Quarterly Newsletter
· Awards Programs
· Spring Clean Up
· Shred-It Day
· Holiday Lights Tour
· Focus on covenant issues and violations.

Action Item: Short Term Rentals:
· Many homeowners expressed a strong desire to prohibit short-term vacation rentals in the HOA.
· In response to this, the GNHOA Board developed a rule in late 2022 intended to limit short-term rentals. However, this rule was deemed insufficient based on current legal precedents and is not legally enforceable.
· A covenant change is required for each Filing to limit short-term rentals.
· Any covenant change must be approved by two-thirds of the homeowners in the Filing.
· The Board proposes moving forward with a covenant amendment – more information will be published soon.
· John provided a draft of the covenant amendment that is currently being reviewed by the HOA lawyer. HOA President took questions and comments from the floor about the proposal including laws that may potentially affect short-term rentals, rentals of homes for USAFA events, sub-leases and other issues. The assembled owners were generally supportive of the proposal. John noted that it would take a group effort to canvass the Filings to ask owners for approval.

OPEN FORUM
· An owner asked a question about the potential of the HOA using a professional management company. John noted that there is zero need or interest in doing that from the Board and utilizing a management firm is not planned.
· An owner asked about how important the need for algae management of the lakes really is. John noted that it’s a problem due to the odor, its effects on wildlife, and attractiveness.
· Three owners came to the front and talked about the history of 5K “Gleneagle Spirit” fun runs in the neighborhood about 20 years ago. They plan to resurrect this starting September 2025, and wanted to announce it at the meeting. They are also looking for volunteers for assistance. The organizers are also looking for a local charity to support the event.
· At-Large Director Lisa Cole talked to the meeting participants about the upcoming holiday events, welcome packages, and nominations for Good Neighbor Recognition Program.
· An owner said there was an increase in vandalism and burglaries in the neighborhood, which the HOA has not seen reports of. Residents were asked to make the HOA aware of such activities in the future.
· An owner asked about the problem of dogs not being on leashes in the neighborhood, and not cleaning up dog waste. It seems that some of them are not owners or residents of the HOA. John noted that the HOA can’t enforce or police this problem, but the HOA is looking at installing dog waste stations in the common areas.
· An owner asked if there was a specific group in the “Next Door” app for our area or HOA. There isn’t a specific group for issues with our specific HOA area on the Next Door site. The HOA has a private Facebook page, but Next Door doesn’t have groups like Facebook.
· An owner thanked the Board for volunteering and taking care of all the events and responsibilities of the HOA. She also stressed the importance of volunteering.

Adjournment: The meeting was adjourned at 8:14 pm.

Approved by the GNHOA Board of Directors on November 6th, 2024, for submission to the GNHOA residents for approval.  Approved by a quorum of the residents at the Annual Meeting on XXXXX, 2024.


Andrew P. McNabb
Secretary, GNHOA
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